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. , COMMENT NO. 1 
TS Western Development FROM 2pGB | DATE 24 Jan 56 - 
Division : : ; ~ Lt Gol ee 
ATIN: WDGE | | 
16 January 1956 


1. Received a call from Colonel Ahola asking if we had seen the report. on 
rocket engines due this date into OSD. A subsequent check with Colonel Glasser 
(here on TDY) disclosed that he had the report; it was subsequently signed off by 
General Power and handcarried to AFDDC-A on 17 January. | 


2. Together with Colonel Glasser, Colonel Pellegrini, Go al. Genes ; 
Lombard, and Mr. Coons participated in a briefing to General Power on . the "Pre- ts 
Pens Development Flan (Initial Test Phase) for WS il7l, 


3. was advised by General Power that the subject of the utilization of the 
Alpha II test stand had been raised in DCS/D, Headquarters USAF. He feels that 
this is not their concern, since the decision was a proper one to be made within 
ARDC. I assured him that the only information I had passed to the WDD Liaison | 
Office was that a decision had been made regarding the Alpha II test stand and 
that it was my impression that the controversy arose fram the intervention of 


certain officers in the Air Staff who did not es with the decision which they 
had learned about from other than RDGB. 


_4e Passed to RDST for action the TWX from eit USAF reques a8 
comprehensive report on the utilisetion and development of AFMIC through 1 
Subsequently advised WDD of the TWX and sent out a copy by. airmail. 


17 January 1956 


1. rote a memorandum to General Schriever on WS 107A and WS 3154 contractual 


findings and determinations in reference to a oo to me from Mr. Miedel, 
RDSEZ. 


2. Received a DF from RDZG regarding a letter on guided missiles from 


CinGSaC. ‘Furnished certain information to WDD on this letter ry TuX,. las a mr 
of the letter to follow. | 


3. Sent to General Power a copy of the TWX and lst indorsement from AFCGM 
to General Power's letter of 23 December regarding ARDC as the Air Force point of 
contact for establishing policies and. procedures concerning the IRBM programs. 


| he Advised General Sessums regarding General Schriever's decision concerning 
the possible use of Colonel Kime as the WDD Liaison Officer to ABMA, Redstone. 


_Arsenal, General Sessums subsequently wrote a letter to General Medaris advising 
him that Colonel Kime will not be available for reassignment for some time, “since | 
he had been only a ‘short time at bis present station, | ~~ | 


= . 
DD... 96 REPLACES NME FORM 98, 1 OCT 42, WHICH MAY BE USED - 16--54001-3 ee doles 


DF, SUBJECT: RDGB Diary Items for Week ending 20 January 1956 7 
TO: . WDGE PROM: = RDGB - DATE: 24 Jan 56 COMMENT WO. 1 (CONT'D) 


5. Forwarded to General Power for signature a proposed indorsement to AFCGM 
regarding the expansion of WS 107A contact points and liaison officers to include 
WS 3154. } | 


6. Forwarded to General Power for signature proposed lst indorsenent to WDD / 
letter containing Proposed Military Characteristics for WS 3154. a 


: 7. Was advised by Colonel Holuman, RDTDW, that General Sessums desired to 
know whether a possible assignment existed by Colonel LeohB. Skinner, 25604, 
within WDD. ‘Unless otherwise diverted, Colonel Skinner who has considerable R&D 
background and professional education was shortly to go overseas in a position 
where his background will be given only limited utilization. I talked to Colonel 
Skinner and subsequently called Colonel Terhune (who knew Skinner at AFSW) and 
upon his advige suggested to General Sessums that Colonel Skinner be considered 
for assignment as Deputy to Colonel Cooper at AFMIC. | | 


18 January 1956 | 
1. Sent TWX to WDD regarding TWX from CinCSAC, DPLTS 0026. 
2e Received coordination from General Landon on the draft memorandum for 


record concerning the 3 January meeting with the Army and Navy. Only minor 
changes were made. | ; 


3. Coordinated on proposed BOI regarding technical reports. In the proposed 
HOT, WDD is specifically exempt from the proposed systen. | 


1. Sent. a memorandum to General Power r a memorandum from Colonel 


Ballweg in the office of the ASAF (R&D) to DCS/D dated 28 December regarding 
British Liaison Officer . | | 


2, Sent a memorandum to Generel Power inclosing a copy of General Rawlings 
letter to Headquarters USAF on the Martin-Denver proposal. Advised General Power 
that the matter was still in theAr Staff for resolution. | > 


20 January 1956 


1. Received a call from Colonel Willians AFCGM, concerning a sed Head- 

- quarters USAF TWX concerning visits to WDD and AFMIC. This TWX is Pf ined to 
General Power's TwX of 4 January requesting this action. Subsequently coordinated 

the draft Headquarters USAF TWX with General Power and members of the Béadquarters 


DF, SUBJECT: RDGB Diary Items for Week ending 20 January 1956 


TO: WDGE BROM: RDGB “DATE: «24 Jan 56 COMMENT WO. ; (CONT'D) 


ARDC steft and made a few minor changes and additions to the proposed ‘TW; advised 
Colonel Williems of the changes. | 


2, Attended the Commander's staff meeting and the staff nesting of the Deputy 
Commander for Resources. | 


3. Advised regarding the proposed Headquarters USAF action on the British 
Liaison Officer (see item 1, 19 January); on the submission of the WS 117L plan 
(mee item 2, 16 January); and of the proposed meeting between General Schriever, 
General Yates » and General Medaris at AFMIC on 1 February 1956 on instrumentation 
requirements. | 


he At the direction of General Power sent a copy of the draft of memorandun 


for ee eermene sey eens with the Army and Navy to General. 
Brentnall. 


56 Pursuant to a telephone call received from General Scittoves regarding 
the film to be used in the Congressional briefings on the WS 107A and WS 315A 
arranged to put Colonel Perry in touch with General Power (Major Griffin was 
doubtful that General Fower would have time to review the film). Later advised — 
Colonel Perry of the arrangements hade in this matter. 


6. Wisited by Colonel Roberts and Lt Colonel Ryhlick from the Directorate 
of Management Analysis, Headquariers USAF, and advised thet the Director of — 
Management Analysis, General Cecil, had written a memorandum to General Brentnall 
which proposed management anelysis. participation in the WS 107A program. The 
purpose of the visit was to acquaint RDGB with what AFAMA was proposing to present 
to WDD. I made no commitments to AFAMA representatives and subsequently discussed 
their visit with General Schriever. He indicated that they might visit WDD in the 
lasttwo weeks of February. I have so advised the AFAMA hacen vie 
Colonel Elrick of the ARDC as a al s office. 


. a | 

Zot + E. ODER Ln 

Lt Colonel, USaF | 
Assistant Chief 


Office of the Assistant to the Commander 


ce: Colonel Ahola, AFDDC-A 
Hq USAF, Wash 25 DC 
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5 March 1956 DECLASSIt beast ALT bist IF YEARS 

" | DO aR 5200. to 
1. Received call from General Thatcher, Des /D, advising that the ay: has 

proposed certain changes to the armament MC's for the IRBM to those sutmitted by 
the Air Force. He needed the Air Force position on these for a necting on 6 March.. 
' I called Colonel Norton and sugzested that WOT get in touch with Colonel Harman in. 

DGS D who had the action on the matter. I also advised. colonel dhola as _— as 

‘oLonels: Holzman and Byers, aDTDA, 3 


2. I was advised by Sioned Genez that he had been informed by Headquarters 


SAF that the rn of Secretery Quarles on WS Wi had been indefinitely ‘post- 
poned. 


36 Major Mortensen, ANP liaison officer, brought in a draft OL concerning 
correspondence on WS lO7A, Ws 3154 and WS 125. I suggested certain changes. and” 
planned to coordinate the craft with WDD prior to further action here. . — 


4. Major Malcolm DL. Hart, 65084, reported for duty as Assistant “DD Liaison 
Officer as of 2 March 1956, 


~—~6 Haren 1956 


1. Colonel Norton requested the procedure for securing a missile eee 
for the IRBM. After subsequent checking, I edvised him that this could be handled | 
through Colonel Barrerre, WAI ingineering Standards Office, who assigned the 

number and thence to Colonel -alling, DCS/M, Headquarters el who took final | 
action on the menuere | | 


Qe Attended a meeting called oy OTR. to discuss with Lt Colonel May, AFSWP, 
the proposed solar furnace facility. In view of the broad potential useage of 
_ guch a. facility, the various concerned steff offices planned to advise Colonel 
May as. to the features they feel will make the facility most useful, 


3. General Ostrander received a call from Colonel Power, AFDDF, regarding 
a meeting on 7 March on picket ships for the Snark program. The meeting to be 
held in Hr. McNeil's office (ASD/Comptroller) is to answer certain questions 
Which Colonel Fower passed on. Some of these involve WS 107A. I passed the 
information on to Colonel Jacobson and subsequently received a telephone call from j. 
Major Morgan, wOD liaison officer at AFHIC, that WDD's requirements and position 
had been thoroughly worked out with ATC who would be represented at the meeting. 
A memorandum for record has been prepared concerning this meeting and distributed 
to those concerned. | | on 
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Le Security etme at WDD was. a gage for special discussion. at the 
aaa 5 of the Ma igemant Contro given to the Vice Commander s 
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DY, SUBJECT: UGB Diery Items for ¥eak ending 9 March 1956 


TO: WDGE FROM: DGB DaTB: 14 March 1956 UOisERT NO. 1 
: | Oo (COHT'D) 


on 13 March 1956, DD has hed 26 security violations since July 1955. Sigfteen 
of the violations have bsen committed by civilians and eight by military personnel. | 
It is noted that the rate has fallen to zero in recent weeks. 


7 tiarch 1956 


1. Coordinated, efter some changes, on a letter to. deadqusetare USAF reporting 
on the action Patrick proposes ‘in regard to the facilities requirements for IKBM 2 
and Vanguard. 


2. Coordinated with Colonel Boatman a proposed visit to WDD by Erigadier 
General Gregory, recently assigned as Commander, USK. 


3. Mr. Meany, 5°SCB, informed us thut he was in receipt of two MIPH's from 
the Wavy in the amount of $500 each. One MIPR was for use by the Navy Liaison 
Office at AFHTC and the other for the Navy. Liaison Office at «DD. The funds — 
were for services other than personel. 20S UB was advised to forward MIPR's to 
AFMTC and WDD. 


| 4. Received a call from Colonel Soper concerning the acceleration of cer tain 
test stands at AFFTC. Colonel Zades, aFIii, with Corps of ‘nmgineers, hed informed 
him that “DD had requested the Beneficial Occupancy Date for certain stands at 
AFZTC be moved up from December to 1 October 1956, and that an additionel 500,000 
would be required. Major Zverhart, «DD, wes contacted for information on this 
and he informed us that @D had not requested acceleration of the BOD for. the 
stends in question (1-A, 1-1, and 1-2) and that dates shown in November 1955 
Development Flan were still valid. Major Everhart further advised that he was 

of the opinion that the Corps of imgineers had a BOD of 21 December 1956 in the 
contract for some of the stands ind if so then acceleration would be necessary. 
uowever, the. 21 December 1956 date was not generated at WDD and evidently was 

not coordinated with wDD. Colonel Soper was advised of wOD comments. 


8 March 1956 


1. Was visited by sr. Robert Taggart of Reed Research, Inc., Washington, 
u.G., who has a contract with SalC on missile detection. Suitable clexerance 
and need to know have been certified by haDC. Acvised ur. Taggart in general 
terms of the ICE: and IN8M programs and of certain test schedules at AFMTC. I 
suggested that he visit Dr for more complete information. 


DOWNGRADED AT 3 YEAR — 
2 DECLASSIFIED ee tz YEARS. 
DoD OR * : 


na . C680 F279 


D¥, SUBTECT: RDGB Diary Items for eek sanding 9 March 1956 


TO: NDCE FROM: 40GB DATE: 14 March 1956  § COMeANT NO. 1 (CONT'D) 


Re Made a short presentation on xDD at the orientation of newly assigned 
personnel briefing. 


3. USAF in an indorsament to a letter seater ae the "Report of the Advisory 
Group on Computers*® requested that AKDC make a thorough and far reaching analysis 
of all ground and airborne digitel computer developments, including those which 
are a part of specific aircraft, missile and weapon systems. The purpose of the. 
analysis will be to determine whether duplication, where it exists, can be elimi- 
nated, and the extent to which multipurpose digital computers can be applied in 
place of one or more special purpose computer designs. RUTD called a weeting on 
this to discuss the approach to use in answering the USAF letter. Money questions — 
were raised at the meeting but no decisions were reached. No commitments were 
made by #DGB and the position taken was that ere by wD in answer to nce 
requests for comments on same subj ecte 


9_March 1956 


1. Attended the RUS staff neeting and was advised that a TWk was being sent 
to AFITC on the housing problem. At my suggestion » the Commander, WDD was in- 
cluded as an information addressee. 


2. Together with Colonel Ahola briefed Generel Sesswns on the March progress 
’ reports on ICBM and IRBM and zot his signature on the letter of transmittal. 


3. Discussed briefly with General Ostrander a problem raised by General 
iistes' office on the use of Tast Stand 1-5 at ERETS. 


4. General Power had called Colonel Winstead on 6 March 1956 concerning 4 

geodetic survey requirement pleced on the Aeronautical Fhotographic and Charting 
Service directly or indirectly by WDD for the solution to Geodetic and Gravimetric 

* problems associated with WS 107A. Investigation by Major Harkins, RDSTIG, while 
on TDY on & Merch indicated only the general nature of the problem. iet with 
Major Fox, RDTEWT, and discussed the possible problem. Major Fox will go to 
APCS to investigate the problem further and possibly will need to go to both 
eon and woD,. 





Lit Colonel, USAF 


hari oe 7 | Assistant Chief 
ae a re Office of the Assistant to the Commander 
fy ee - . re ie arp er ee ee eee . 
ccs Colonel Ahola, AFCGM-A | es er ae Mee 
Hg USAF, Wash.,J.C, 0 | a Nee ey a 
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SUBJEOTs +5 ALTL Contractor Wriefing ~ 





TO: YWDTR FROM: uDIT BATE: 12 Vareh 1955 COIN HO, 2 
fing Peabody/et/Ui1, 563 : 


Le Due to the shortage of versonncl in this Group, we are unadle to 
send a representative to kright-Pattercon ATB as requosted; howeve:, cur 
preliminary comisnts vere furnished to Gawsander Truax prior to his denarturde 


2, As a rocult of this pr selininary study, it is apparent that a careful 
review of the adooted plan mes% be made by this and other tDD eFaups —— to 
ee of a Development Plane 


SGNED 


RICHARD K. JACOBSON 
Lt Colonel, USAr 
Chief, Field Test Group 


DOWNGRAD=9 AT 3 YEAR INTERVALS: | 
DECLASSIFIED AFIER 12 YEARS. . 
DOP DIR 5200.10 
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OFFICIAL: 


WESTERE icra JIVIS LOR 


AIR RESEARCR AND DEVELOPMENT COMMAND 7 
Post Office Box 262 


Ingtewood, California | 


SPECIAL ORDERS) = 7 | _  , § Marek 1956 | 
NUMBER = 6) | 


1, Pursuant te AYR 1-2, an Braluetion Boagd ia eonveged for the 


‘purpose of impartially reviewing various design studies and proposals 


relating to the Reesarch ead Development of M-L17L and, if any of the 
studies and propesale are found to be seoeptatle, reecementing one of 
the three prime coutrectors pressatly conducting sueh design studies to 
receive a firm contrast fer tap denign and developmat ef M-1171. 
Geparate findings wlll be made or euch item as ontlined by Heatern De- 
velopment Division Office Inetruction 70-3, dated 18 April 1953. The 
Soard will consist of COLONEL W. #. BATWES, 11224, President, who will 
aormally vote oaly ia the the’, other " neubers of the Board are un- 
able to agree, and the felle voting menvers, (Pegqeensel listed de- 
low, assigned other thas S08, va with concurrence of ‘their Commnder)3 







LT COL LOOZ2A weoalc | 

— CMDR 2506(ten) WO s 
LT COL — * 49568 AS ie . Recorder 
LT cou BiLGA | 

ist LT £03019565 WED 

i. GB-L4- TERAR 





, This Board will exert qvery effort to obtain epenimons decisions. 
Final Board proceedings are to bu completed on er wWfore 20 March 1956. 


BY ORDER OP THE COMMANDER: 


WILLIAM C. BUI 
Ba jor, UBAP 
Diviaies Adjutant 


WILLIAM C. SUM 
Major, USAF 
Division Adjutant 
DISTRIBUTION 

~ £a Indiv | 
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a out #i, MEDARDC 
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wrR FEB 28 1956 
‘SUBJECT: WSe1L7L Contrestor Selection Board - 


TOs “RamoeVooliridze Corporation 
avtns Dr, Dunn | 


‘e 


. 1, I¢ ip proposal to convene a board at Wright-Patterson 
Aix Foros Base on 12 March 1956 for the purpose of preparing « 
contractor preference list for the developmant of WS-1171. 


2, The Western Development Division will arrenge for the — 
thres system study contxnctora (Leckhoed, Martin and BCA) to 
telef the Board on la~id4 March, Their presentations at this 
tine are expected to inelide both technigal and managcxont ase | 
pacts of their prepesed progrezss : , a 


| 3. .It.is requeated ‘that the Ranow=Wooldridew Gorporation 
make available an individual to est in tha capacity of an ae 


visor to the Board, Pr. Robart Cornog is svzgected. 


SIGNED — 
CHARLES H, TERGUHE, JR. 
Colonsl, USAF 
Doputy Commander 
Technical Operations 


DOWNGRADED AT 3 YEAR INTERVALS; : 
OECLASSIFIED AFTER 12 YEARS. = 
DOD DIR 5200.10. 
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3 WESTERN DEVELOPMENT DIVISION 
HEADQUARTERS 
AIR RESEARCH AND DEVELOPMENT COMMAND 
Post Office Box 262 
Inglewood, California 


wosss | oO | | 23 February nee 
‘ SUBJECT s Reorganization and Realignment of Functions of Technical 


pperetene (WOT) ° _ oes 


TOs. See Distribution 


1. Announcement is made of the reorganization and realignment 
of functions and elements under the Office of the Deputy Commander, 
Technical Operations, effective as of 20 February 1956, as indicated. 
Responsibilities and functions of these offices will be developed by 
the Deputy Commander, Technical Operations: 


on There is established an Office of the Assistant for 
Technical Groups (wort). Colonel Lawrence D. Ely is appointed as the 
Assistant. | | 


b. The Propul sion Group (new symbol WDTLP) , the Airfrane 
and Armament Group (new symbol WOTLA), and the Guidance and Control 


Group (new symbol WDTLG) are relieved from their respective assign= 


ment to the Deputy Commander, Technical Operations, and are assigned 
to the Assistant for Technical Groups without. — in functions or 


| perenne except as indicated below: 


(1) Lt Colonel Edward N. Hall is. sail as the 
| Assistant for Weapons System: 315A. (WDTI) vice 
| Colonel Harold W. Norton, -relieved, 


(2) Lt Colonel Edward N. Hall is appointed as Acting 
Chief, ‘Propulsion. Group { Lat ae | 


(3) Lt Colonel John A. Dodge is appointed as. Acting 
“Chief, Airframe and Armament Group (WDTLA). 


(4) Lt Colonel Francis M. Box is appointed as Acting ' 
Chief, Guidance and Control Group (WDTLG). | 


(5) - Commander Robert 6. Truax is relieved ‘from his 
assignment as Deputy Assistant for Weapons Syston 
315A (WDTI) and from Acting Deputy Assistant for 

_- Weapons. System 117L (WOTR) and is assigned primary 
pole as Deputy Assistant for Weapons System 117 


e 


fo 


co 
{ o- 


WOD (HEDARDC) WDSSS , subj: Reorganisation and Realignment of Functions 
of Technical Operations ven) | 


4 


2. The Chief, Manpower Group is responsible for correcting and 


‘publishing the necessary official organizational documents and charts. 
The Chief, Military Personnel Branch. is responsible for publishing the . 


necessary ’ Personnel Action Memorandums to reflect any en in duty 
assignment of the personnel concerned. 


BY ORDER OF THE COMMANDER: 
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BY bisrIOLENOTES APDA: aN IN CURRENT SOLID ROKR. UMETS,. POTLNTIAL GAINS AFLALKa 
ABLE munouuit APPLTOASION oF DEWOVED SeLDD ROGERS ABE. HowevaR, SLGHLTCANE . 
ComPAEE TO LIQUIBS, THEY Orr TUSIAMT FAOTIOAL AVAILABILITY, THe POSSIBILITY oF 

| LONG Paton: oF DUG STORAGE wire 40 maDiTiaaNce, GNkaTLY nEDUICED. RRQUIRUAHENES 

1 wit BCARD 1: OOMPLEXEFY oF ‘LAUNCHING BASE. OPERATLONS,, NB CHEATLY SIMPLIFIED 
e ‘toctarte HESS. | SENELAL S IuTFECANT APPLICAYTONS ree SOLID ROCKETS Ih FILS ay . 


| an Breaer wast, TWGEUDENG WAIN, POWER PLANT POR rk 
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ioe FEB 10 1956 
MEORANDGH TO: Gel Texinme . me 
| SURES WELLL Combractor Beleotion Pe 


4. Ag dnddeated ta anxther manosomain, accion mst bo initiates | 
: enly to constitite a hoand to ewalueats the necxosels of tha three atidy 
contractors should Grnaral Pauer concur is tite mthod of selection. 


2. The existence ofthe V3ALTE Reonteal ASvicory Beant modiries 
‘the notmmt requirements to som dagroc, Sats Pound has bean fn exiabines 
fox gotta tine aad aonprises ae” ayshdy fron RPS as wld as « varic ty of 
teommical porvgoonel Crom elt so. fiotpetcas ager deme Ae Snflleate: in the 
. feo on required actiate, 2¢: de dntendst to mews thic Board. revic: the 
“proposals for techaicsl mart sad nrasort thoir vio £6 the Solaction | 
Board. Tate seems to ae tO elininote the aeoxssity Tor Senter wicerrbip | | 
on the Seicutios Sonrd; a view claret by King. 


J. Seth thie background, Eiprapoc:, weibarshlp as follove: 


7 . Sestor 2 pais ) 
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' WOER Mom to Cad. Terhune, Bubjs vet2 7b Conte. ator Election | 


Be renter 6 would be tn MIP? SnfiviAual of broad mndervtandtng, 
Major Moore scuns ideal for this purpors. 


les Sher Ghauld you canoer tn thts outLine, t woulA propose to sand Letter 


iamediatuly to RDG, ASIOC and MOPT aceking Scat sient of individuals in the 
event 8 —— Boar is ey A Gmact letter.4a attached. = 


| * SIGNED -- 





CHO 3, GuscseR 
Colonel, sar 7 a 
| Ber/mapete aster 
Col Glasser 606 & 


7 February 1956 





MEMORANDUM FOR: Col Terhune 
SUBJECT: Presentation to the Stewart Committee on WS-117L - 


| 1. On 7 February 1956, the undersigned spaiatel ny erweantativen of RDZ, 
WADC, RADC, AFCRC, and R-W, briefed the Stewart Committee at its request on the 
Initial Test Phase of WS-117L. Prior to this briefing, Dr. Lombard, DCs/D had 
advised the undersigned of General Putt's views concerning this program and in 
particular had indicated that General Putt did not wish to hold out for total 
approval, but would accept approval of a portion of thé program. Dr. Losbard 
was cequestad, ‘to provide tits guidance ‘to General. rower in view of Ris .con- 
currence in the program as presented. 


26 To dispel the coment that the Preliminary Development Flan vas a 
sales pitch" it was pointed out that ow intention was to simply and meceety 
present our concept of how to conduct the initial test phase of the ARS 
program on a time scale compatible with the IGY period. In answer to ques- 
tions, it was estimated that this involved an acceleration of the ARS program 
by six months to « year. 


3. The Committee was interested in the ICBM interferences and benefits 
of such an effort. It was indicated that by careful scheduling, and by | 
restricting the characteristics of the orbiting vehicle, to approximate the 
ICBM warhead, engineering interference was kept small. Production was con- 
sidered to be a small interference problem since sufficient lead time exists. 
Test facility interference is held to a minimum by construction of sufficient 
stands to make the ARS program self-sufficient. After a detailed review of 
the ICBM test philosophy, it was recognized that the major benefit to the 
ICBM program was the opportunity to acquire additional statistical testing 
unier flight conditions with minimun expense. — 


kh, The Committee questioned at length our liaison with the Vanguard 

| program, our intentions concerning use of Vanguard facilities, and our 
thoughts concerning use of Vanguard subsystems. We indicated a need for 
closer liaison and asserted that the other points are under continuing study; 
but that we would certainly use whatever of the Vanguard program was suitable, 
but called attention to the fact that the IGY activity is only one aspect. of 
this program which is primarily aimed at ARS. We indicated that matters such 
as this along with such things as the release of date must be reviewed jointly 
when our role is clarified. 


§, Wemerous questions related to funding requirenents, source of funds, 
modification to the program possible, our interest in undertaking the pro- 
gram, etc. ‘The replies to such questions can best be swmparized that we 
made an earnest effort to provide the information requested, if availeble. 

On matters of policy or = we deferred to the judgnent of higher 
peetquervers: | LAO ANGRADED AT 3 YEAR INTERVALS: 
DECLASSIFIED AFTER 12 YEARS. 


| DOD. Bifi.2 290.10 
P| 
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Memo for: Col Terhune, ‘Subj: WS-1L7L Pre 


6. On the whole, the Committee seemed interested and generally | 
satisfied with the presentation and discussion. They provided no hint 
of — conclusions and were to meet in executive session — the 











Fu {T-rhune R/F Feb 56. 
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| : go «6 Feb 56 
ee fe. ag | Copt Suith/603. 


iL Request thet emomceumt be mate of hs recrpetaziien anf reeMgment of 
of functions vithin 2. This action ehould to effective 6 Fed 56. 


Be sue office of the Acsiotent for Systans Lanegommt 18 insctivets’ ent 
the persounel and functions ere trensforred ac inMented below °. 


- De She office of the WS-1OTA Control Group ie inactivated ext pecooml 
and functions are transferred #5 inftoated below, 


. Be the attion of the W-3i5K Control Grow 49 tnocttvetod end personel | 

ond functions are transferred ae inticsted below, , | 
< a& The Prograts and Procedures Group is relieve’ from asatgned to the ; 
, Assistant for Systess Menngement ani is ascigesd to the Deputy —s Techical 
“, Qporations. (Hew Orgentextionnl Sysio2 WES) 


{ | 
AY a. sat a etait ik ls lt Paci lactate 
(| 1O0TkW3" Spinal og Daag dle gr De a maa al aaa 
"Sj Collonei, JOSEES B BOK, oR ao the Dequty Anatetent. | 


£. Time is ectobliched the offices af “Anststart for Weepons Syston ; 
2OTAA2” (NOEB) end Colonel EZWJAHIN P. BLACSISUNS is eppoluted as the Assistant and 
ideoutenant Colonal OTTO C LEDFORD os the Deputy Assistant, 


Shere is esteblisied the offior of fassistent for Weapons Syeten . 
3154" (MOET) ant Colanel EARGID ¥. REY Lo SS en ee 
Commenter RGLERT € TRUAR as the Tepaty Assistuat. 7 
ob Tere ie estehiiahed the office of “Asctetast for Weapons Systen 
127L." (825) exi Colonel O2Id J. oe en nerins nesteeee ot 
Commenter RORY C. TRUK as the Acting Depity fasistext. - 


Be Concurrent with the chengss iniicatell sbove, the arganiz: tion, orgenteationed 
tities ant qubols aro redecigasind as inttoated cn Inslowures 2 ex 2, 


CH'TTES H, TENEWNS, di 
Colonel, USAP 
Romuty 


fs Camnmmtar’ , 
Tecimical Operations - 


Assignment of Office Symbols for WOT 


BDSSA - WIX 


23 Jan 


56 : 
— Capt. Smith/603_ 


1. Request the following office symbols be authorized and published: 


Deputy Commander, Teclivical Operations + ~ « ae ~~ -- WD? 


Assistant Deputy Commander, Technical Operetions- 


Executive Officer, Technical Operations 


Progrems & Procedures Group - - - - = - 


Programs Control Room Branch ~- = 


Procurement & Procedures Brench- 


‘Progrems Branch aonme we ew 2s elm 


Facilities and Equipment Group 
 Baectlities Branch « - meer 


Field Test Group om we 
WS-LOTA-1 Test Branch ~- 
WS-LO7A-2 Test Branch ~- 


WS-315A Test Branch - ss 


“HAD Project Office - - - - 
AFFTC Project Office - ~ - 
APMIC Project Office - - - 


Assistent for Weapons System 1O7A-1 


Assistant for Werpons System 107A~W2 


‘Assistent for Weapons Systems 315A 


_ Assistant for Weapons System 117L - 


t 


oo 


7 


~ WOLD 


- WEX 


- WOT - 


~ WOM 
- WTC 
~ WTS 
~ WIT 
- WDIS 


‘Sisfrem Branch ~~ - < - 


Armrest EYODEn « 7 2 wo 


‘Hypersonies Design 


Peemek 


Guidance orf Consol te SED 
| WaLOTAAL Beane ae aw 


WALOh-2 Branca Sued 


¥D-Z15A. Evemoh ow mo 
tanrttal Prejucts Srcack 


Wors Oiej: Ascigumext of Offaee Symbols for (CT 
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firey! re 
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. Western Development soy .. Se 31 Jamary ie | = 
| ‘Division , Lt Col Oder /if/58 
_ ATIN: WDGE | DOWNGRADED AT 3 YEAR iNT ERVALS: 
> = . 4 | - DECLASSIFIED AFTER 12. YEARS. 
a2. January 1250 | “BAD DIR §200.16 


a en Received seeuiiens USaF TWX, AFDRD-RE 54733, which concerned a brief ng 
: a to the Stewart Committee on WS 1171. Passed action to RDZFI and subsequently | 
advised WDD, - | a 


- ' 2, - Burnished to Colonel J abkaon: Acting Director, RDST, advanced copies: of 
- eorrespondence from the Pentagon on the tentative test schedule for the Army 

Redstone and IRBM ‘#2 programs at AEs Upon necept » passed the action copy to 

him. - on 


3. Effected final coordination. with Colonel Williams » AFCGM, regerding a 
TWX to be sent to all concerned regarding visits to WDD and AFMIC. This action 
was in response to an earlier mequest by General Power for such Ege encuncns: 


he Discussed the following vith General Schriever by telephone: 


. ‘Be General. Schriever concurred in General Ostrander's attending the 
| aoe of 1 February at AMiTC with himself, General Yates, and General Medaris, 


be I undertook responsibility for the WDD contribution to the Quarterly 
Comeand letter in view of the short deadline on this matter. Copies of the 
submission were sent to WDD, | 


| c. Advised of the visit of eats of the Directorate of 
‘Management Analysis, Headquarters USaF, 40 Fel, 13. dug a visit by this 
' group ee the last half of February. 3ouf | 


de Tentatively eavanttaned the week ‘of 13 February as the date for my 
next visit. to WDD. 


5. Called to Colonel Hall's office, wOD, regarding @ memorandum for record 
on the solid rocket fuel meeting sponsored by this headquarters recently. 
Aeronautics and Propulsion Division desires WDD comments and/or concurrence. 

_ 6. Mrs. Helen Spedden joined the RDGB staff this date. 

F | | 

. tae Sent a DF to General Schriever anioeties a letter from the Vice Commander 
ADC, dated 17 January 1956, pia ICBM and IREM Capability and Priority. 
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DF, SUBJECT: RDGB Diary Items for Week ending 27 January 1956 


TO: WDGE FROM: DGB DATE: 32 January 1956 COMMENT NO. 1 
| | (CONT'D) 


2 Received the telephone concurrence of Major Arnold, WDD, to the de- 
classification of AZUSA sypeest proposed by RDTDGI. | 


3. Clarified with Colonel Sheppard, WDD, the recent real estate problem 
raised by an AFCIE-ROS TWX and a SAC Top Secret TW which was cited to WDD, — 
(DPLTS 0026). | 


 &e Discussed with Major Everhart, WDD, a proposed facilities re: and 
| subsequently advised RDSI as to the nature of the meeting. 


5e Received a call from Major Palmer, Transportation Officer, Headquarters 
‘ARDC, regarding an air shipment from Pittsburgh to Portland, Oregon, and later 
discussed this by phone with Colonel Hebner, WDD. 


22 January 1956 


1. At the request of General Wood, attended a discussion with him and 
Colonel De Gennaro, AFDFR, MIT, regarding the receipt by Dr. Draper, MIT, of 
the standard letter that went out to all ICBM contractors on the acceptance of 
_ IRBM business. Advised General Wood and Colonel De Gennaro that this same letter 
was sent to all principal WS 107A contractors. (CONFIDENTIAL) 


2. Was advised by Colonel Winstead that he saw no objection to the pro-— 
posed WDD briefing of the legislative liaison staff in Headquarters USAF. So 


advised Generel Schriever and supeenanety confirmed by TWX that General Power © 
had concurred. . 


Ze Colonel Rader advised General Ostrander and the ididiahaial that OSD 
Was interpreting General Power's words at the 3 January meeting with the Army © 
and Navy to the effect that the dir Force would fund Army and Navy ICEM require- 
ments at AFMIC. Subsequently learned that the OSD position was based upon an 
alleged original agreement between the three services at the time Air Force took 
over AFMIC. General Power, General Yates, and General Schriever were furnished 
@ memorandum for record from General Ostrander on this subject. 


4. Called Colonel Dodge, WD, regarding a Committee on Aeronautical Facilities 
meeting scheduled for 0930, 8 February, in Room 3E 1060, Pentagon, to hear presenta- 
tions on proposed re-entry facilities. Colonel Dodge advised that he saw no 
aera with this date but would confirm by TWX. | 
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DF, SUBJECT: RDGB Diary Items for Week ending 27 January 1956 — 


TO: WDCE FROM: RDGB ners 31 January 1956 COMMENT NO. 1 
: | (coNT'D) 


5. At the request of Colonel Dickson, Director of Development, =i aaa a 
meeting with him and Colonels Williams, Teubner, and Esch (all of RDTDG), | 

- Colonel De Gennaro regarding the future support of Dr. Draper's group at 7 
They hope to be able to support the Draper group at.a relatively constant level 
during the next few years but recent budget reductions for this type of support 
looming for FY 56 and FY 57 pose. a real problem and they are looking to WDD for 
help. I pointed out that while the WDD program wae large, it still had itsfund 
difficulties and that I was in no position to make any commitments on behalf of 
WDD but would take the problem up with Colonel Blasingame. RDIDG will make 
every attempt to recommend a reprogramming within the funds available to xDID 


‘to accomplish their purpose and hope to work with WDD on the solution to this 
problem. 


26 Jamery 1956_ 


Le Received fron RDSML a DF regarding the revision of the materiel portion 
of ARDCM 80-4. Forwarded same to WOTSP and WDSM for comment and/or concurrence. 


| 2, Forwarded WS 107A and ws F15h briefs (received from AFCGiH) to key staff 
personnel in Headquarters ARDC. 


3. Wrote OF to Colonel Hudson om Release of CONVAIR Reports, referencing 
similar DF of 3 January 1956. — 


4. Discussed with Major Brasie » RDSTI, the visit of a BISM representative 
to AVCO in connection with WS 107A matters. 


27 _ January 1956 


1. Forwarded to WDD a TWX one a Headquarters USAF TWX on the Priority 
of the ICBM-IREM Programs. 


Re Attended the Commander's staff meeting and the staff meeting of the 
Deputy Coomander for Resources. 


36 Received from liexdquarters USaF a revised Draft Preliminary Operation 
Concept for the aM-65 pee and initiated action to forward this to WDD 


=e ODER =~ 


Lt Colonel, USAF 
Assistant Chief 
Office of the Assistant to the Scanner 


ces Lt Colonel Ahola, AFDDC-A 
Hg US4F, Wash 25 DO 
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BR? SCRET DOG W-56~- 00086 WS 117L PRELIM DEV PLAN 722 ARS HAYOCARRIZD TO 


CA HOGS Gl 16 JAN BY COL GLASSER THIS BEV PD BECAUSE oF ADD DISTR TOTAL CYS 


HAS BEEN UMCREASED TO 75 32 REQ UR OFFICE TAME ACTION TD DELSTS TO 45 AWD 
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LSOPR 252 Chief, Programs & Procedures 
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19 Jaauary 2956 


MEMORANDUM FOR: General Schriever 


SUBSECT: Status of ANS Early Capaasility (Taken to /asQinston 
by Glasser) © | 


Telephone cali from Colonel Gene this date with following 
information: : | 


1. Delivered to Gen Power 15 Jaauary, who indicated favorable 
reception; however, weated to make sure any future action was per- | 
formed by competition sacthods, : 


2. Delivered documents to General Puit on Tuesday, who 
eventually turacd them ovez to the Nomer Joa Stewart Group for 
review. {This is the same group that Si Ramo and I talked to last 
sumsner, ) | | | 


3, The next move will probably be to brief the Homer Joe 
Stewart Group in sarly Fedruary. a | 


NOTE: ‘Je have been requested to supply Stewart, Lauritsen, 
and Clement copies of this document so that they cana’. 
vecome farniliar with the document in edvance of azy 
briefing... In addition, Hq USAF would like to have 
1G move copies. s 


4, No action is required on your part. The above is olfered 
for your infermation only. | 


CG. i, 7. 


cc: Colionel Glasser 





WDT | 16 January 1956 


‘MEMORANDUM TO GENERAL SCHRIEVER 


SUBJECT: ARS 


Gen Power, this date, accepted and forwarded the ARS Plan 


carried in by Glasser. (Time phoned in: 1340) 


wa 


“| 


CHARLES H. TERHUNE, JR. 
Colonel, USAF 

Deputy Commander 
Technical Operations 








MEMORANDUM TOs Ute Call, Davin A, Suanite | Sf 
SUBJECT s Heeponuthiiity for strand Resomanteenoe Sy 


a + sis blk aes i ak enthenaveimadaaindiiial te the Advanced 
MOP Rn Systitt, SS 
pared dies Ries ee ee ee ee | 

on of the ANS poogram requécc y2n99 
en orbit in the Internstionn] Ceopyetenl. Yeay (aly 199 igor" be Des - ibd) 


- @ ahertly thoreaftar, As 2 tesin for plmmmings 4% hag toon deslicd 


WS Kt 


that the program will eccnsist 2! firing of ten whtoloes at a sate 
ef roughly oxo per mouth Vegivaing ta Atcast 1958 and enting in aid i 
1959. Tho overall 48S yohiela ta oxpeciai to be essentially an S656 
ee re ee a te re ee ee 


TES CORRe 


> die tia ueaidill Wih Wile teeanif ae ibis lh ibd 
roquisementa, and cost of these focllitics, aml commento on feaskbility 
pled reed adaie- heal peral sory ming © ach msac 5 acer Dane ere 


 Jamehing vil involve a cooperative effous between Convely ed the | 
| ARS prdme contractor, similar to nose cons tests on the ICGH program. _ 


30 The difforcneco tu Iewch roquivenente botween the Sti 650 and 


| the ARS Pisce to the following eepcabial clenentss 


The ARS nose ecno will bo slightly longer than stontexd 


< Be 
(although it 1s hoped that 16 will clea the standard gantry cross 


menbaw) an will require alditionsl sarvicing platform. 


| Ye Propellagt sarvicing lines mast be added to permit 
cervieing the nove cone An:plece, 


Koang zizet bs provided far hoisting the nove cone ani 
nousting onthe SK 65 after the latter hea been exested P 


Gd, Blockhouse soaco be provided for a&litionel nose 
cons chestzout equfyment (tee a 8 bees soekionfa rzoted toe mere 
comles than tha atandmd cone, . 


be Sit dealt Sheil: Win asi tates el ak alien a 


" festities at Patrick required to permit Convadz to attedn the additional . 
' Iounciing capacity, uot the faoilitios required to saanaed checkout 


MYNGRADED aT 


DECLASSiF; Aol 3 YEAR INTERVAL 


ee ee Crore ee ee Cee le 











ELISE (po, sno) i MEMO. 20: Cole 


Svan, ag ate il 
Sridjoets Regponsioility Zar ARS: 


Je 


No ostina’ 39 Of contractor's plent feollities is requested, 
Se 


It is requested that the estinete be available by 0830 
Friday, 13 Jemary 1956, 


SIGNED. © 


- 2, C, TRUAX 
| 7 — Gcmmender, US 
CGz Colonel Glasss> 





WOTST 56+) 





+ alah S sprints cee LFS ee “hk 
ana he fay ade 


Po : 
fad 


¢ 


oe” 


AG 


é 


Or 


tj 
to 


a 


a. 272 DaATALL FOR: Commmior Trasx 


7 5 Jonuary 1955 


AG your savlicss opporcunity, you should de addressing yourself 7 
asain tO " the recoarch preposaks for cagmuise aculvity wien) wo coferred: 
3% our last dectlag wit) ors. fax and faa. TF have mentioned thece to . 


Colonel Blastumze em! he 48 prepares to perticipata in & discussion 
whenever 1b is convakicni al JOR - 


te 


SIGNED 

OLD Je WARIER | | 
Colaaal, Ay 
AUBESS 2a sor fyetoers i ac Tey 


am 


WIS, | a2 ~*~. 34 
Col Glasser 696 | 
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SUBJECT: ‘Telephone Conversation Between Colonel Norton, WDED, and Colonel 
Bichel, AFHIC, Regerding the 117L Program | 

a Colonel Hichel requested an snewer on the I17L situation. Colonel 
‘Norton couldn't give hin a definite eaver becense he &itn't Imow vst 
information Colonel ‘Terimne hed received. 

2. Colonel Richel has received a TW from General Lanvion and General 

\ ili asking why the design criteria for the 117L items have not been 
received. The '58 MCP budget includes a couple of assenbly buildings, a 
block house and coupler pads. The TWX asked that APMIC coordinate on the 
drewings but AFMIC doesn't feel that they can due to the fact that they 
have not seen the specified plans. Colonel Eichel asked the reason for 
‘the "rush". Colonel Norton gave the reason that the design criteria had 
to be in cluded before any funds wuld be approved. He stated that this 
particular item vas under stuty end thet the work might go to AFMIC, they 
might get most of it and the rest would be done elsewhere, or the work 
might given entirely to some other place. Colonel Order is away at 
the present time but he has had this particular situation under stady and 
there is a possibility that General Schriever will make a decision on it 
the last of next week. When a decision has been reached, Colonel Norton 
indicated this heedquerters will specify hov mch and where they want it. 
Colonel Norton stated thet the detailed criteria will heve to be worked” 
over end he doubts that the people in gs USAF have had a resume of vhot 
Sere has done to date. He believed that a meting would have to be 
schetnled to get together with all perties concerned either at WDD or 
at AFMIC, but nothing can be done until week after next. He stated that 


he realt{ead thie ta an wisett aPanta— -*-* 


3. Colonel Richel stated that Generel Landon hed directed thet the 
information be in by Monday. Colonel Norton suggested that the cirteria 
be mate to fit the $, due to the fact that there are two; and the criteria 
has already been draw up. Colonel Bichel didn't think this would work 
because if use was made of what had already been dram up there wouldn't 
enough money to cover everything, end a decision mist be made as to whether 
thay would need either two. Colonel Norton stated that this should match 
the other right now, but that the money would be needed regardless of how 
many would be needed. He directed that Colonel Eichel tell the people to 
submit the criteria ani if they need eny more WID will back them up. 
Colonel Eichel indicated that if they don't get the criteria there will be 
a shortage of $4 million dollers. Colonel Rorton requested that he call 
back as soon as he had any more information. _ | 

4, Colonel Norton advised that Colonel ‘lerimme has finished a meno- 
rantum for the record on their visit to AFMIC this week and is forvarding 
a copy of it to Colonel Richel today. Pe Rare) 25 Re ee 
write a note to General. Yates from General Schriever suggesting 2 little 
surveillance in the AIO area, since it might be necessary. ‘In the mean- | 
time Colonel Eichel is to let Colonel Norton know anytime something slips. 
Colonel Eichel continues to call WDD and has kept Colonel Terhune end 
Colonel Jacobson up-to-date on everything. Colonel. Norton wants to 
be advised if anything goes wrong because this is en extremely critical 
tine. Tony called this date to see if they can get help from BMD anf Colonel 
Eichel asked thet Colonel Norton mami request help from BM) for them also. 
Colonel. Horton agreed, ani sivised Colonel Bichel to identify everything. 





SEP 20 1956 
SUBJECT: Security Considaretions Relevent to Veepor System 1171 


TO: Comenter . (hive / a 
Rome Air Development Center | 


es 
3,7  AFCKG 


1. Reference is made to ARDC System Development Directive 
No. 17L, "Attvenced Recomaissance Syaten", dated 17 August 1956. 


2. Your Center has, in the past, senpentben teath Mi eechitodl 
development and plerming aspects of the subject System and, in the 
future, will be called upon to provide further assistance consistent 
with the requirements of the System and avallable resources. 


3. ~+In order that the provisions of paragraph 4 4(1) of the 
‘above referenced System Development Directive can be mat, it is re~ 
quested that your Center provide to the Western Development Division, 
| Attention: WDOIR, a roster of indivituels whose positions in your 
opinion require over-all kmowledge of the sensitive aspects of the 
WS 117L Development Program, together with « justification for such 
recommendations. It is further re rhegpecbrgulbee eny changes to this 
roster be promptly edbadttied to the Western Development Division. 


h, "Sensitive aspecte" ; 28 used in peregraph 3 above is defined 
as follows: Those items listed in Section XIV, page 31 of the Master 
Security Classification Guide, WS 127L, 27 August 1956, which carry 
Top Secret classification, t.e., Ttem Asy Boy Fes Ge, He, I., ana J. 


5. Six copies of the Master Security Classification Guide for 
WS 1171 ere forwarded for your use. Because of the sensitive nature. 
of WS 117L, perticuler emphasis mst be given to administration of _ 
the ee ee 


o 


| re 


ip 
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‘WORR-WDD(HQ ARDC) 
SUBJECT: Security Considerations Relevant to Wi wae 


| 6. It is essential thet distribution of all reports prepared 
either by contractors under the direction of your Center, or within . 
your own laboratories, on projects or tasks in support of WS 117L 

be carefully controlled. Distribution of this nmeterial, i.e., tech- 
nical. progress reports, management reports, etc., will be subject to 
the written approval of Kestern Development Division in each case. 
When the reports to be distributed involve date which fall within. 
the "sensitive aspects" crea distribution will be further guided by | 
the “need-to-ktiow” rosters maintained by Western Development Diviaion. 

FOR THE COMMANDER: | 
7" | CHARLES H. TERHUNE, JRe 


Colo:.el, USAF Pa 
. Deputy Commander - 


| 
6 ety | | = = H. » OR. 
6 Clys Mester 7 ee RETURN 
Security Classification | Colonel, USAF 
Gaide (U) its 7 one Connie 


™ : a ? . 
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WDTL 
MEMORANDUM FOR: General Schriever Z ee 


| SUBJECT: Material, Related to Work of Ballistic Missile and Space 
| Vehicle Committee — , 


“2, Inelosed ds the memorandum to Chairman of Ballistic Missile 


and Space Vehicle Comittee attaching a copy of two reportes:: 


a. “Ballistic Missiles, ne and Space rere 
1956 « 1976" 


b. SECTET RAND Rapor't, Hii~2720, “Canora Report: on oh 
lunar Instrument Carrier habe » dated May 28, 1956, 


26 Although, I received comments from RAND, Rew, and WDT :: 
personnel on the report which I prepared, it was written in a. 
mrry, and I consider it an advanced draft, T think that the dis- 
bestia should be very limited until the ee has been finally 
edi " 7 ot ‘ 


3. As additional backround material for the meeting, 1 sim) 
‘enclosing DF, dated 10 Sep 56, “Neview of the AFFIC Evaluation iof 
the final Holmes and Narver Report, “Feasibility Study fora. , 
Guided Missile Development Center", <Attached to this DF as Tab ' 
is our Review and Evaluation of the Report, "Feasibility Study ‘for 
a Guided Missile Development Center", by Holmes and Narver, tO ; 
August 1956. Tab B is a copy of Ors "Ramota comments on this Re aN 
port, duly 26, 1956. Tab C oS OORT OF A Senneneiien Stent Dey 
pared on their prelininary report, 23 May 1956. 


h. Also attached for possible aid in ini 
problems are copies of (1)"Honthly Report « Contract AF 29 600) 
1020 (HADC) from RW] dated August 1, 1956; and (2) "Part I «=~ | 
Teohnibs) Progress", from Ri, dated August 1956, WD 56-02888, | 


( : 












é . 


5. We have also just iwostved a copy of the report, "Es 
lishment of an Institute for Space Flight Technology®, which 
may want to. review re with the Conmrlt pee 7 


~ SIGNED 


5 Incls oe - IAWRENCE D, ELY 
‘GRADED AT 2 2 YEAR INTERVA . Asst for Technical Groups 
HO OLASSIFIED. AFTER 12 YSARS. Deputy for Techrioal Opera 
NOD BIR 52 
, 7, 
Col Ely WDTL 5603 








GE ae 8 eptember 1936 


SUBJECT: ARDC Commedars' Conference on 21 Septenber and Meating of 
3 Sng ee ene eee omen ee eee 


= Li Z coatected Colenel. J. T. Winstead, Executive to Conceal 
Power, cad gave bin teforsaticn es to dates ef arrival and paréonnel | 
ve a will have ne = gt aa in Cleveland as fellows: . 


BCERIBVER, mg Cen a rv tae: * tgs of the 20th only * ' 1023 hoors, 25 , Sep 
| oe _ Capdeal WIE, F134, 


uy, Colonel L L D. ‘ oN “Highes of 19en & 20m "19 Septeuber ie 
> SHEE, Le Colonel tt. As” oy ote Sn 
City and Dante attending Nyasa Comttten Meotag only.) | 


 LOBELL, Le Colonel B. fs _ , ‘Bighta of 20th & Zise - 1940 hours, 20 Sep - 


WKS, Le Colmel@. kB. °° OT tC _ 
(Lovell and Hughes attending Comsenders' Couferance ‘oaly.) 
Be Tha Guided Missile eed fpaca Vehicle Countttes Will mest at = 
. 1330 ox 20 September at the Lewte Fitghs ees oanaeaa Cleveland. 
Agenda for this rieating is as follows: 


(3330-2630 Dtoconton of material ve be furtsted by W002 10 - 20 
| _ yee developusst forecast. 


16301530. | iii diesen: tu el ed al Ni na at indie 


tequirenauts (collation of corments on Holmes & Metver oport.) 
1590-2630 -_ Discussion of material on panagonenk probleme--t0 | be furnished 3 


by Gonsrale Sthriever and Davis. 


1690-1730 - Discussion of Bolloam buitd-up aad future anil; of the | o - 


Caidad Missile ead Space Vehicle Comittee, : 


3. ‘Soe Comneaders' Conference will be held at Lawie Flight Fre~ 
milsios Laberaterg on 21 &sptenber, eee ee ee be 
Re oe ee Oe ne earch clan be europe 2 


Le Col Rewilton =. 220°... 2: * 


: 3 0 
ee e 
e “ete Ps a eae be er or See ites aa 
2 ee ee emer +: nee” oF et eee sy geal. +P %e 
ot * 


“oe 


*.- 
s 


by the host, the Leste Laboratory, with the afternoon being devoted to 
Amys business. Schaduled fe discussion as the principal subjace for 
the agcerscon session is chi PY $7 Progran financial status and — 
ee 


(«4 Lavie Flight Props! es pales di located on the west edge 
of the Hutlefpal Afgpoert. fauis Flight Propuleios Laboratory will nae. 
ths uoceorsry hotel reserval:iions. Conferces arriving in Clavelond tay | 
eotain infornation ea their vaservations ty calling Me. Willeen Runter, . 
Anvistent to Or. Sharp, Diructer of NASA Flight Propuleion Laboratory, | 
Wintea 21-6620, But 14, or Lf Selonel Leslie G. Pattillo, Ale Force 
¥icid Revelopment Representiitive, OBchard 31-1211. There will be an 
poor "Dock Trent" Anant ochedsled a the evening of 20 Septaahir 


. : : Le | 
SRE ~ SIGNED - 
a e = i <e 
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ieee b. mae | er, 
_ Le Colonel, USAF 
be : uscutive Gtftees fe bt 
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2 stuly ~ Propoeed Management Procedures 


SEP 12 1956 


pt: | “wR ee Lte Col. Oder/dh/13h), 
:DGV(In turn) : ; ) | 


_ for 8 a7 


es on 

. Le Statement of the Problez: To develop a Western Development Division with’ 1 

regard to the overall management c:: the development program.of WS 117L. This action f 
was directed in your memorendum (Tuclosure 1) of 20 “~~ 1956 to Commander Truax, 
Subjects: "lL7L’ Management". | 
2. Rocomendations; It is recomended that, Weatern Development Division 

ee end take steps to have implenented the following a aaa structure for ARS: 


&@- Since the utility: of “the ‘AKS. ‘transcends the interests of the Air Force ? 
‘and because of the necessity of he ring high levol interdepartmental cognizance of 
the ARS program, the Operetions Co xlinating Board of the Executive Office of the 
President augmented by tne Intelli sence Chiefs of the three services, s ould be 
kept inforued on at least an anmial basis of the program ami its progress, and | 
should submit such advice and’ reco nendations to thé progran managers as the OCB . 
nay deem necessary. 


r De Because of the sensitive ecourity nature of the ANS program and the 

[ consequent necessity to Limit Air staff and OSAF review to ‘the essential progr  , 
funding, 9 together with review and ioproval of those items requiring consideration 
vy the Secretary of the Air Force, should ‘be undertaken by the Air Force Ballistic 
Missiles Conmittee in excsutive session. LTecause'of the ARS mission, ono repre=~ 
sentative each fran AFOOP and AFOLY should be invited to augnent the APealMC during © 
these sessions. Sintilar considerutions should apply to the OSD-IMG should they 
be involved. 


Ce The contact point wiszain the Air Stef? ana channel to the. AP-HC 
showlé te in the office of the [CS/D. Consideration should be given to. persers oe 
this function to the Assistant for Special Projects to the pes/D. | , 


de Funding for the ARS will ve identified in normal Air parse faghion by 
& single line item in the appropriate budget Programs. Funding channels will be 
those currently used by Western Development, Division in connection with the ICEM 
and IRDM programs with the exception that DCS/D rather than AFCGM would be the Air 
Stafz focal point. 


| DOWNGRADED: AT. 12 YEAR 
INTERVALS, NOT Aud OMAT "\CALLY | 
DECLASSIFIED. ‘DOD DIR 5200.10 
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fupjoosct ‘Start Stuy = ~ Proposed: fianagenent 
-vecesures Por WS 7L 


Ge fis in the case of tae ICH and TBH programs, the Comunder, 
estern Development Division as = Nepets Commander of ARDC is aithorized direct 
correspondence with Hay USAF but wllh in sure that an essential minimm number of 
nenbors of the Starr of Hd, ARDC Laltinore are kept fully informed on the program. 
Initially speaicing, this should be limited to the Comamder, ths Deputy Comnander/ 
on ourees »Assistant: for Cuided Hissiles to the Deputy Commmder/ileapons Systems, 


Chief of the Vestern steht nl Urwision office (M0ZGi) and 2 representative of 


the Intelligence and Necounaigseca Systems Division, Directorate of Cystema Plans 
(FDSPI). Sdiniler linitations on the nunver of persons in fig, USAF who are fully 


int ommcd on the program should bo uate oLished and maintained. 


f. AMROC centers will be :nvolved in the technical cients progran. . 
this involyenont will, in general, de taureefold in nature: Accemplishment of : 
technical development, furnisnin: iechnical advice and test programs. Each of 
these activities will bs caréfuliy controlled under specific amthorization from 
western Development Division -on the vasis of systeri necessity and econany ca- 
sistent with tne overall program o:' the vrime systen CONLFAC TOT» As of the an 
sent the oe ANDC conter elfurts are sa aaa | 


(1) wWAnC - =: develiomer % of nuclear APU converter, » backup investignticns 
in the forret and visual TecoMmIa=s:uNce areag and in the Facies and soler APU 
arease 


(2) AFORC ~ determinstion of critical Guisammatal data, Ceze the 
spatial and size distribution and velocity: of meteors and microaeteori tes. | 


(3) RADC @ intellicerce parameters and Prccesetngs nm 
tracking » Eround space comunicaticns and comand. 


() APHTC ~ develomcnt test flights. 


(5) HADG « Launching of upcer atubephere probing rockets to- 
collect environmental data. i 


 . Phe requirements for APE. center participation in WS 17k will be cone 
sidered insofar as the individual center can make a tinely contribution as dotore 
mined by Kestern Development Division based upon unique technical capability in the 


center not generally extant within ths prime contrustor's organizations 


| The requirements for none ssing system information will vary ie center 
$e center end task to task and will have to be individually released ne deo 


_ signeted point-of-contact for S 117L in each center. 


— WS TL7L program", 


fe The role of R=iJ in suppers of 1S V17L will be that ‘specified in letter 
cated 10 September 1956 Tron the vommder, western Development to the Reno-ioolridge 
Corporation, Attn: Dr, Ramo, Subjest: "Rely ss Aca rch in a with the 








Sun doc ss ‘star aki Study e Proposed sad ra 


| Serocociuvas Ser v3 LLL Gul on 
he It is proposedcto. et the ARS program. in seconance with prow 
cedures outlined in ARDC Hanusl 00-):. osenination of the dccumentation will be | 
Linited to those persons with specivis: one so as catermined by the ea 
Ser XS divi, schnic2al Operations, Venti arm Development Division. | . 


i. Western Development Divinion vill establish necessary Liaison to 
ooceeaslisn deyvolopucnt of “Ss iL7Le | 


je Specific action for the :mplemontation of these recamanda tions 
is pur Forward in paragraph uP Rares 


4 
& Tho AHS, unlike most other Air Force Weapons Systems, has. direct 
implications and utility transcending the Aix Poree itself. Information provided 
— the ARS wild be essentiel to the cucision naking apparatus and inte 
ectivitier of the other military services, the Defense Department, the State Dew 
partnent, the Central Intelligencs Agmey, and after evaluation and analysis by 
these agencies, to the President ani he National Security Council. 


De vestern Development Divinion has, by ARDC SDD Now LITL, 17 iigies. 
1958, (Inclosure 2) been assimmed -resxonsibility for and directed te implement: 
cavelopuent of the Advanced Recomsaisixase Syytom (ARS), WS LE7L as presented in 
the System Development Flan on the gaze Subject, 2 ‘prs, 19566 | 


ce Wnile SDD No, WL engvilies for only 23,000,000 in. Initial funding 
for Fy 1957, there is valid reason tc believe that this funding can and will bo: 
increased by Hq USAF in the near future te a figure more closely aligned with the | 
approved AHS develonnsnt plan. Honce, early decision'in the subject problem is 
indicated. | | , , 


Ge Particuleriy high SeCura 7 sensitivity is associated with the ARS as 
2 national reconnaissance eifort since compraaise or premature disclosures of this 
endeavor could result in serious national eubarressment and possible subsequent 
loss in the opcrational utility of tu: system and the resulting intelligence. For 
oe PORECK, special security procediies are an important factor in the management 
a and are directed in SDD No. 11/L 


22 Since the AKS is ‘based “20n use of the SH=65 (Less nose cone) and | 
possibly the SH<58 (less nose conc) =: a booster, there is an interaction between } 

ee Bed ee and iS Li7i. This implies that a certain degres of imowLedgibility | the a 
iS witl Le required by the AFei3i0 ami, possibly the 0SDelMC, | 


» oF hy 


Le If ARS funding is ‘subs 2cxed to current normal Air Force Pre« 7 
eecures and is included ag 2 line itea in the Air Force budcet( as is the present 
casa), then careful consideration will have to be given to control. of the flow of 
Soi nsitive oroject information. In ths case of the usual R&D program, project 
tnfommation (classified or unclessifi24) gets widespread dissemination both within 
and withont the Air Force as a result of ae nee budget defonses end as a result ~° 
of ANDO Manual 80~)) Gocunent disse idee. *. : | 


.y 


: 
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fe Decduse of the ccusicx nature of the ANS, several subecontractors 
to Leckhecd will be involved. This will uke for a complex industrial security 
precedurce | 


he The present WS 127], Dewslogment Plen allows for only a Listited - 
number of fli.his within gach of va: sist prosrams. wDiR is presently anisteine, 
a request for studics regarding O19 ational responsibility for the cle aiall 


lh. Discussion: 


@. while the Air Fox-ce is. uniquely qualified to serve as executive 
agent Lor development and operetion o? the AkS ( bocause of the basic Air Force 
miseicn as well as the strong interrelationsnip between WS 117L and WS 1074}: the | 
system is of concern to all threa military services, the CIA and the Department ~ 
of State. Anpropriate individuals som these agencies should be kept appriged of 

system development progress and shold be allowed to offer advice and recommendations 
to the ARS managers so that, tot oxtent feasible 3 the needs of these agencies can 
be reflected in the development ore jvram ; 


be Several possibilii: ‘es exist as to the place, argenigationaliy, 
there such Ainterdepartmental repressntation as described in: 3a; oe could be 
| dealt with, ‘they are? 


(1) The Operations Coordina sting Board (OCB) of the Executive 
_ OfPics of the President vndch is, ii SBSENCE, tne executive arm of the National 
Security Council. i | 


| | {2) Tho Intelliser.ce Advisory Camittes (IAC) to the Director. of 
Central Intelligence. ‘the latter, sno is also Director of. CIA, is statutorily 
sesponsible to the rresicent and tis dSC. lenresented on the [AC are the Intelli-. 
gence Chiefs of the three services, of OSD, of State, of os of the FEI, and of: 
the AEC. 


(3) The Nec, tsolts 


{(,) An adehoe zroup (which could oe establishod. on tnvitation 
fron the Sdoretary of the Air Farce). 


Ce For the present, » at least, it is doubtful that the NSC, itself, 
need be kept informed on the ARS detail. ‘he NSC must, of course, be kept aware 
of the endeavor in cseneral terms. Since tho’ ARS has'a psychological warfere as 
well cp an. intelligence aspcct, the TiC 1s probably not the ideal solution. Neither — 
is tne Badenoc grcup” since the meicberahip of the sroup would have no central pure 
poss or responsibilities, por se, tsyond the ARS. There are several reasmms for 
#2 favering the OCB as the interdevar mental agency which is to be kept informed and 
7 union . is allowed to offer advice ang recamendat tions on the program. These are: 


- (a) The beaie concept of the ARS involves important questions 
of national policy. . the CCB as executive agent of the HSC mst be kept aware of 


such reuific ations. : 


h; | = WDOTR 56=1),3 








St iees: Stars. study "Proposed Hanagenont procedures 


(2) The CCB is ; venpongible fer paychalozieal warfare operations, 
in the U, 5, Govermnen’. = 


(3) The level of vopresantation Pound in the CCB is wash that, 
Ysroject engineering" and "get idee" should be minimised. | | 


(i) The OCB is weod to denling with sensitive projectse s.. 


» & {5) B3oth organdie sionally ond by virtue of its mombership, the 
CUB is in an excellent position to ‘srovide top level support to_the prosecution of 
tie ARS progr. Provision should De matey however, to invite “ntelligence Chiefs 
of the services to presentations to the ucs. 


dG. Funding a program as wees as the ARS by "dumy" line items in 
the wt Force 2udget or concealing “she prozram under other Air Force or other dew 
partments, budget “items would mg ; eault in waking more difficult the efficient 
Girecticn of the effort fren the Ucstern Develogaent Division leve], This indicates 
bhaet tas £8 should be mede a Lins item in the 4ir Fores budget under the current 
structure. The place in the finascicl oné cf the prograu where the dilution of 
| security cén cone is not with the wiount of funds but in repeated justifications be=# 
fore organizationally widespread smmps in hg ARDC, the Air Staff and OD, 


Ge The best mechanisa gor plea the "budgst justification security - 
Gilution® problem raised in 3a abovs, which is presently available, is the AFeiiG, — 
with the oreviso that only the actual ASC mombers are truly informed on the programs 
In view of the usual relatively iarse attendance at AFecHC moetings, however, it is 
considercd essential that AkS prese. vbations be given to the AF«hr0 during executive 
sessicn. Single renresentatives iro AWCGP ond | APOIH ica be invited for sucn 
a a m 


f,. Heeeuse of the teshaical comelexity of the mrcrran, it ip sues etal | 

that the office of the DCS/D rather tasn the Assistant Chie? of Steff Yor guided 
Missiles be the Air Staff Heal pol2t fox | 3S UL7L. «an office such as the Assistant 
for Special Projects ( to the DCS/d) cose be considered for actual program cctions. 


fe In order that tae US LLL project office be in the best position 
to do its joo, liaison eccess to su? different groups of activities outside of tho: 
normal H & D channels and contacts should oe established. these are: 


(1) Intelligence Lanners. in the three services, OSD and CIA, 
for the purpose of insuring that ti: intelligence: aa a used in development 
of AUS are valid and. CUITente 


: | (2) Developers an ves OD eutaes of other vedunheissense activities 
in cae thet best advantage can to taxen oF developments end experience in. these 
projects. These activities need uot save canplete Ino? ee of te ARS PLOLCKEMs 
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5. Inplenentation: a eo 


. & Asa first step, it is psoposed that. the western Development 
Division position as outlined in peat Fe 2a through ci, above, Surve as an > 
sitashuent te a personal letter from Gsneral Schriever to General Power which” 
vovers the necd for a special manigement structure for the ATS» er 
Grefts of such correspondence are Inclesure Be ne 


be If General Power ayproves the spcpoasa Western Development 
Division position or something Long these lines, then the. result should be 
sent to General butt in a similsr feshion. Coneral Putt would tren be asked 
to secure the necessary OSA! approval and implementing instructions. 


Ge Because of the cwmplicated nature of the problem, it is 


asebed that the ebove be handl sd on 3 Pore basis rather than on a4 | formal 
dasis. | 


SIGNED 


3 Ines: FREDERTIC C. E. ODER 


Le Memo to Cmdr russe Tio, Golonel, USAF | 
Subj: J1L/7L Management (Uaci) Assivtant for 1S LI7L 


- 2. ARDC SDD Noe LLL -2 page Technical Operations 
(SOCRET) 1iD-56002519 ee 
3- Ltr to Gan. Power (Rough Dritt) 
1 wage (SECU) with 1. Incl. 
(Rough Drast} Hanapement 
Structure) (SSCKET) WTR 55~143 
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GR: 
RVALS. Ad’. uy VE - 

| | ; | DEc; AS : ’ NOT ay Gg on EAR 

Lt. Gconeral Thones Se Poswor | 9 | SSIFIED, Bop IR Sogn 
Comuancer : _ 0 SNOB. 


Sir “esearch and Develorae at Conend 


aie VOX 1395 , | eg 
Sultineors, Maryland = | Pe 


Dear General: 

Since it is quite litely thet the. Sdvanced cseiasliexiiins Systen . 
(KS LL7L) developucnt pre-ran vill ‘e}. underway at a reasonable level - 
of effort in tho nesr ttre, t ni consider At mecossary to propose. for — 
your consideraticn, a uencseaent structure for the uae as proposed 
eietesure is conditioncc <y three factora: : 


a The fact inet the ubliity of and, interest in the results 


from tae ARS will rae d the Air Force. 


- 


of the Yq ARDC System Dovelosiont Directive Noe 1174. 


be The require:ent Lor special security precautions inherent 
in a national reconnaisrs:ce cystea. This is emphasised in paragraph }: 


Ce The advisnoilite f sosexhet similar manapenent Programs 
for all of ‘our programs ir. ee that WDD not be subject to an un- 
necessary varlety of proc pace 


I have inclossd for 7 our consideration oar: present thinking ¢ on 
this subject. Your counzents and/or approval would be eppreciated. 
Iz JOU agress I would like %o present the proposal to General Putt 
with the request that he secure necessary arproval from the Secretary's 
Office together with in: mLemonting instructions. 


ep Ae 


Sincerely, 
1 Incl: oe Be Ay SCIRIEVER 
Management Strecturs Major Coneral, USAP 
| . Commander 
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Le Since the utility sf tho 45 transcends the intcresis of the 

Air Foree, and because of te: = aaiecacd of having hich level intere 
a&spastmental ccpnizance of “tw 4:6 program, the Operations Coordinating 

“ourd of the Executive Offic: of the President augaented by the Intelli-#~ 
gence Chief of the three services, should be kept informad on et least 
on amumal basis of the provzim and its progress, and should submit such | 
advice and recommendations +0 the eEogras managers a5 the OC3 may deem 
nocescary ® 


2e S3eeause of the sens:.tive socurity nature of the AliS peomen and. 
the consequent necessity to limit Air Staff and OSAF review to the essential 
crogran funding, together wisi: review and approval of those items ro= | 
Guiring consideration by tie secretary of. the Air Force, should be under= 
taxen by the Air Force Ballistic itissiles Committee in executive: sessim,.” 
Zecause of the ARS mission, one represeitutive each from AFOOP and AFOLi 
should be invited to augment tae APei4iC during these sessions, Sinilar — 
considerations should apcly; 30 the .cO=MC should ‘they. ba involved. * 


3e The contact point witain the Air Starr and channe), to the AF-: ve 
should be in the office of tie DCS/D. ‘Consideration should be given to 
essigning this function to 26 Assistant for. Special Projects to the DCS/De, 


oN. «Funding 2or the ASS wilt ba identified in normal Air Force 

fashion by a single line itea in the % propriate Budget Programs. Funding 
channels will be those curreatly used by Western Development Division in 
connection with the ICEM smi TREl programs with the exception that Dcs/D 
rather than AFCGH would be tic sir Stef? focal, point. 


5. As in the case of t32 ICcH and IRBM programs, the Comuander, 
Festern Develonment Division 25 a Doputy Commander of ANDC is authorized _ 
_ €irect. correspondence with §: 4 USA¥ but will insure that an essential 
_ iininrua numer of mewbers of the Staff of fq AKDC Baltimore, ere kept | 
Sully informed on the propria. Initially speaking, this should be limited 
to the Commander, the Deputy Camindcr/Resources, Assistant for Guided 
Missiles to the Deputy Covunncer/veapons Systems, Chief of the testern 
Development, Division office (RDZG:i) and a representative of the Intelli- 
fence and Reconnaissance S;steas Division, Directorate of Systems Plans — 
(DZPr). Similar Linitations om the mumber of persons in Hq USAF who 
are fully informed on the scogram should ba established and maintained. 


6. ANDC centers will ‘se involved in the technical developuant progran, 
This involvement will, in gencrel, be threefold ‘in nzture. Accouplishment of 
technical develomzent, Yurnishing technical advice end test programs, ach _ 
of these activities will be carefully controlled under specific authorization 
frou Western Development jiilvision on the basis of system necessity and 
economy consistent with the overall program.cf the prime system contractor. 
As of the present tho follo: ing ARDC center efforts are contenplated: 


(1) WADC - develorment of nuclear APU converter, backup in 
yestigetions in the ferret :néd visual reconnaissance areas and in the. 
orepulsion and solar APU arzas 
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| (2) awed Co ‘pic: Siri res sion oF critical environmental data, Cote | 
the spatial and size distribution sivi velesity of meteors and nicrouetoorives. 


(3) BADG © intelli araneters and processing, acduisiticn, 
treciting, ground space communica ts Crys ae “ ocumand, , 


(Lk) aARNtC - ~ devel:gnent test flights, 2 : 


(5) ADC » launc! nine of upper atnoephete probing rockets to. 
collect environnentel date. | 


The requirements for ; “RDC centox. rartieipation in,WS 117L will be considered — 
nsofar as the individual center ‘czn nike a timely contribution as determined by 
: Jes tern Devolopment Division based u:on unique technical capability in the center 
not generally extant within tae prac contractor’ 9 organization. 
Tne requirements for possessin; system information will vary from center to. : 
center and task to task and will have to be individually released through de- 
Signated pointeof<contact for WS L271 in each center, 


Te The role of Rey dn support cf uS IL7L will be that specified in letter 

Gated 10 September 1956 from the Commander, western Developnent: to the Ramo-Wooldridge 
Corporation, Attn: Or. eae Subjcct: "Rs; Lesponsibility in Connection with the. 

WS 117L pre gram? » . . ar 


Oe It 4s proposed to docuneni. the ARS proyrai in accordance with procedures 
outlined in ARDC Hamuai 809), Disserinstion of the documentation will be limited to 
these persons wita specific need~to-know 2s determined by the ooo ey for 1S WPL, 
| Technical Jperations, .estern Develo: ment Divisicne 


9e Western Development Division will ¢s ae hecessery linison to: 
accomplish develooaent of 5 Sopette: | 
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” . mewt-.contract plus supporting technical development at a mumber of ARDC 

. «+ @enters. The Air Force plans to contract with the Lockheed Aircraft 

“fo... : |: Coxporation for the development of the ARS. ‘lockheed will be the prim. 
Cn, ., systems contractor and have overall systens responsibility. 


_ BUBJECT; | RAW Bemponsttsltty foi Connection vith the . oe 
(oS me RemoeMoonartage Corporation 


_ comets on behalf of the Western 

_.. purpose of this letter is.to défine further the specific future duties . 

“|. ‘@pproved Weapons System 117L (Advanced Reconnaiasance System (ARS)),. 
' management responsibility. for which has been assigned to the Western 


:, planning vy 
a -*, Qurrently being teken to revise the work statement of Contract AF 18(600) | 
oe 21190 to properly include the réquiroments of this letter. — 


-' technical advice end studies, as needed, to the Assistent for WS LI7L, 
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ATTN: Dr. Ramo - 


1. For some time, the obligation ilies ap Mien aacselatila | 
Development Division has included . 
certain tasks in support of USAF interest. in satellite vehicles. The 


‘seen for the Ramo-Wooldridge Corporation in. connection with the recently 


Development Division. The gGaidance is to enable continucd 


your company to provide these services. Scparate action is 


2. In general, ‘the WS 1L7L program encompasses a system develop- 


3B A pert of the ARS involves very close interaction with | 
the WS 1O7A program, Also, it'is importent that the WS 117L program be 
carried out with minimm interference to the WS LO7A progrem end maxim 
mutual support between the twoiprograms. In those areas of interaction | 
between WS LOJA and WS 117L, im ferticuler, the integration of the pow- _ 
ered orbiting vehicle with the ICEM vehicle from both the development { 
and testing point of view, the Ramo-Wooldridge Corporation will provide 


Technical Operations, WD, for' assistance in his direction of the 
program, Ramo-Wooldridge will: also be responsible for furnishing simi-. 
Lar technical support on the problems of the ICBM-ARS integration to 
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me will requixé special consideration. . Particularly high security sonsitivi. 


a ee ee ee ae ee 


7 


ahs es - “or 


“aa 





:. — 


WOR, WOD (ARDC), Subj: Ra a in Connection vith the 
. Ws cali Progrem 


h, An edditional area in which the essistance of the Remo-Woolartage|_ 


Corporation ic desired is in conducting, on request of the Western Dev- 
elopment Division, such additionol systems studies, review and criticisms 


of various reports, proposelse, and technical work statements, and opera~ || 


> t4onal research studies as may be required to permit the Western Devel- 
opaent Division to in oe eee oe ee 
contractor and ‘the related .te cal development progran. 


5. It ie felt that the above functions could ‘best be performed by 


- @ nucleus of permanent Ramo-Wooléridge personnel who would becom inti- 


mately femiliax with ARS problems, supplemented from tim to tim by 
- other specialists as the problems at hand may require. For 


purposes, it is ciiteshelt Sak Gok Wea bdlaues OF 34 ONT thn cnaineaiink | 
manpower required of theo Raso-Wooldridge sisal etre hola ad Lae sala 


e rem ED Pe eee eae ee poe Seemeer nor Bcleneyere: 
6, The security factor of your participation in the ARS pro 
- ty is associated with the ARS as a national reconniissance effort since 


7 compromise ox premature disclosure of this endeavor could result in sert- | a 
. ous netional emborrasément and possible subsequent loss in the operatione | 


. al utility of the system ani the resulting intelligence. clr 2a 
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_ WS 1271 Reporte 


A working sania tik been es between WOTR and WDSIT. 
ty isceninatin of all reporte and/or information relating to WS 1171 
ect. 1115, ARS, or Rand Project Feedback) will be.limited and specific ~ 
ty for release of such documents will be obtained from the Viestern Develop= 
Division, Assistant for WS 1L7L, Lte Colonel, Frederic C. BE. Oder. this 
py is to be continued, and for your informaticn, the appropriate paragraph — 


gust 1 


7 ae —— from ARDC Syaten Developasnt Directive SDD No. 1L7L, dated 


WIR a 5 Sapte 6 Lt. Herther/dh/13hk. 


eS a a) Security - Meintenance of special security resttictions | . : 


on information to development progress, system status, and 
planned operational, capabilities is directed. A master security... 
claselfication guide for WS 117L will, be prepared, and a roster maine | 
tained of individuals whose position known to your organisation re- 
quires overall knowledge of the sensitive aspects of the WS 1171 
development program. An up-toedate copy of this roster will be sub- 
mitted for retention at this Headquarters." 


2. ARDC. System Requirement No. 5, dated 17 October 1955 still applies 
general Security guide is outlined therein. 7 


3e The purpose of this DY is primarily to point out the special need for 
t interpretation of "need-to~lkmow" on this weapon system, and in particular 
yoint .cut that a general need=to-know does not exist for all WD, RW ox BHO. 


‘This policy will now apply to all doquments gencrated by Rew related | 

an and on the’ general subject of sateliites. In particular, the document 
sion list dated 2); August 1956 references at least three reports with no 
ation of a limited distribution. | They areas follows: 


36-530 « Heat dissipation in the. as vehiole 7 dwy 1956 
“Rell L2n37 (8). 


- Soess00: “Attainment of Satellite t in Quasi ~ Flat Earth 


. Approximation 16 nf iat wt STL lia2. 7 
_ de MN. Richardson 


a A ot option Ping Pores for Staite ob 
> 2 August 1955 = ere . 
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Subjects - 1% Reports 


56 ‘Bince ReW is on ‘contract with the Air Farce to perform studies 
ating to WS 117L, and the mere fact that the Air Force is engaged in a 
ite program is classified secret, it is sila that the same. 
ited distribution® criteria be applied. 
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" Technical Operations: 
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